6.2 Strategy Development and Deployment

6.2.1 The institutional perspective plan is effectively deployed and functioning of the
institutional bodies is effective and efficient as visible from policies, administrative setup,

appointment, service rules and procedures, ete.
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IQAC COMMITTEE

NAME OF MEMBER 'DESIGNATION|  ROLE IN IQAC |
Hon. Mr. Kumar Jha Chairman Management Member
' Dr. (Prof.) Asha S. Principal ' Chairperson |
' Yadwadkar
' Prof. Aadil Rashid Asst. Professor IQAC Coordinator
Dr. Shashank Pole Member | Special Invitee |
Prof. Fazilat Jagot Asst. Professor Teacher Member |
' Prof. Vishwanath Jha ~ Asst. Professor Teacher Member
Prof. Sunita Kanadikar Asst. Professor Teacher Member
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IQAC COMMITTEE

‘i Name of Meim'bé;‘ IDesignation ~ |Rolein IQAC

'Hon. Mr. Kumar Jha | Chairman | Management Member
H 'Dr. Asha S. Yadwadkar 'P;infcipal” Chairperson

Prof.Aadil Rashid Asst. Professor | IQAC Coordinator
H 'Dr. Shashank Pole Member Sprc?i;al Invitee

'Prof, Fazilat Jagot | Asst. Professor | Teacher Member

Prof. Vishwanath Jha Asst. Professor | Teacher Member
'Prof. Sunita Kanadikar l Asst. Professor | Teacher Member
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Meeting . No. 4

NOTICE

02/08/2021

I'his is for the notice of all that we are going to form the 1QAC committee and
we are going to consider various subjects in that meeting relating to Academic
and Administration growth. All members mentioned below are requested to
remain present at 11.00am on 12-08-2021 (Thursday).

{ ‘t/
1/C Principal
Prlnclpa.lc
of omp.
g A
IQAC COMMITTEE
Name of Member :lﬁz\‘iignaliolivik_olc inIQAC Signature |
Hon. Mr. Kumar Jha | Chairman Management Wﬂ“ﬁ
| |Member SENCTS
Dr. Asha S. I/C Principal | Chairperson @,t’l
Y adwadkar e B =1
Prof . Aadil Rashid Asst. Professor | IQAC Coordinator @ §))'ef
i
Dr. Shashank Pole iMreimher 2 1 %ual Invitee Aia\‘f, 'CI
R NS = BN ]
Prof. Fazilat Jagot Asst. Professor | Teacher Member \J(\ 1
| e

Prof. Vishwanath Jha | Asst. Professor | Teacher Member \ X '
i |
l

Prof. Sunita Kanadikar Asst. Professor | Teacher Member Qy ’
‘ O
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Date - 12)18)2024

Agenda of the Meeting

1) Establishment of IQAC committee as per requirement and
the Appointment of coordinator of IQAC.

2)Review of online lectures during current pandemic period
and necessary action to initiate the process of online
completion of syllabus.

3) To promote the participation in research work by our staff.

4)To consider the workload for next Academic year. ‘J

5)To consider any other subject with the permission of chair.

6) Vote of thanks.




12]jog|2024

Minutes

I'he meeting of IQAC was conducted on Monday 12-08-2021 in the principal’s office of
the college at 11.00 am. The agenda of the meeting was circulated (o the concerned members of
IQAC. which is discussed in the said meeting. Commencement of the meeting in charge Principal
Dr. Asha Yadwadkar welcomed all the members. The proceedings of the meetings are recorded
as follows.

1) In the meeting it was discussed regarding formation of IQAC committee. This is essential to
start the proceedings of the Accreditation and also statutory requirement. In the meeting in
charge Principal explained the constitution of committee and why it is necessary 10 establish
IQAC committee, in the meeting it was resolved that the IQAC committee be formed as

follows

It is resolved that the IQAC committee be formed for the Academic purpose for the
College.

Proposed by- prof.Aadil Rashid,

Seconded by — prof.Vishwanath Jha,

2) During this current vear all arc experiencing serious consequences of pandemic condition. In
arder 1o avoid the Academic loss of the students it was decided to conduct online lectures through
soom meeting and Google mect. Principal is authorized the timetable of online Jectures. It is
resolved that online lectures be conducted to complete the syllabus of the current year and due
care should be taken of students and staff to protect from pandemic situation.

Proposed by — Prof. Fazilat Jagot
Sceconded by- Prof. Sunita Kanadikar

1) For Academic growth of the teaching staft the discussion was held in the meeting and the
chairman stated that all teachers should participate in rescarch work in publication of papers
H participation in national and international conference and also 1o complete rescarch work (Ph.D) and
(o qualify in set /net exam

It is resolved that all the staff members should participate in research work and try to
attain academic excellence.

Proposed by - Dr. Asha Yadwadkar

Seconded by-Prof. Fazilat Jogot
1) During next Academic year there will be requirement ol stafl both teaching and non-teaching as

per the workload. The workload was presented in the meeting by principal
It is resolved that new staff be recruited as per the workload.

Proposed by — Prof. Aadil Rashid

Seconded by — Prof. Viswanuth Jha
5) At the end of the meeting Dr. Asha yadwadkar proposed vote of thanks and the mecting was

concluded
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Following Members were present for the meeting

NdmL of Member

/ PAGE NO.
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4/

— DLSlg,nallon

Role in IQAC

"Hon. Mr. Kumar Jha Chairman Management 8

A3 | 0% 5 Member 1% :
Dr. Asha S. I/C Principal | Chairperson

' Yadwadkar /) @(}/i
Prof.Aadil Rashid Asst. Professor | IQAC Coordinator

' Dr. Shashank Pole

| Member ' Special Invitee o P
- .\
Prof. Fazilat Jagot Asst. Professor | Teacher Member w/
Prof. Vishwanath Jha Asst. Professor | Teacher Member ‘;‘h\j '.}.". |
Prof. Sunita Kanadikar | Asst. Professor | Teacher Member Qéy ¥
Priw L
1428 |

Signature

!




NOTICE
02/05/2022

This is to inform to all the members of IQAC that IQAC meeting is scheduled
at 2.30 p.m in principal's office on Thursday 5/05/2022. All members are
requested to remain present for the meeting.

I/C Principal
[QAC COMMITTEE  apas ot ot cop s
College of Mgmt.
;. > 4 QA Skl ¢ .rhi-“iﬂ»l”
Name of Member { Designation | Role in IQAC Signature
Hon. Mr. Kumar Jha | Chairman ' Management !md‘@’g
R ' Member 1S
Dr. Asha S. [/C Principal | Chairperson
' Yadwadkar i ==
 Prof.Aadil Rashid Asst. Professor | IQAC Coordinator >y,
‘ ‘ A=
| Dr. Shashank Pole ' Member ' Special Invitee EM &
Prof. Fazilat Jagot | Asst. Professor ;Teacher Member w/
Prof. Vishwanath Jha Asst. Professor ‘Teache} Member Ok ) o==
| | N
| me T _
| | Prof. Sunita Kanadikar | Asst. Professor | Teacher Member b’{:}"




Datf - 05S|65|2022

Agenda of the Meeting

|-+ 1)To confirm the minutes of the previous meeting

Ll [12/08/21]. A

2)To consider the process for requirement of teaching
non-teaching staff. -.' f-

3)Review of Academic activities completed durmg
academic year 2020-21.

4)Admission procedure for next academic year 2022 23
be taken into consideration. |

5)Commencement of process of NACC accreditation.

-4 6) Any other subject with the consent of the chair

e 7)Vote of thanks
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Minutes

1) The minutes of the Previous meeting was presented in this meeting by co-ordinator Prof.
Aadil Rashid and the minutes of the previous meeting was approved by the chair with the
consent of all members.

In the meeting the discussion to place on the requirement of teaching & non-teaching staff
taking into consideration the possible future academic growth, it was decided to published the
advt, into the newspaper for calling the applications from qualified candidates in order to fill
up the vacancies.

It is resolved that the advertisement. should be published in the newspaper for filling up the
vacancies as per the requirement of the college.

Proposed by. Prof. Fazilat Jagot

Seconded by. Prof. Viswanath Jha

During the year 2020-21 various academic activities had taken place many of these activities
were completed virtually online because of pandemic situation. Online webinars were
attended by the teachers on various subjects. The syllabus was also completed online and
result for the examination were also declared online, so it was revealed that in spite of
pandemic situation the academic loss was avoided by the college staff by taking online
lectures.

The year 2020-21 is about to close on this date of the meeting. However because of pandemic
situation the admissions for next year 1.¢.2022-23 may be delayed. It is resolved that
university procedure and directions are 1o be followed for admissions of the next year.

In the mecting the discussion was held on starting the process of accreditation. The process
should be completed in the academic year 2022-23.

Proposed by- Prof. Aadil Rashid

Seconded by- Prof. Fazilat Jagot

il | O

At the End of the meeting I/C Principal Dr, Asha yadwadkar expressed vote of thanks for all
the members who were present for the meeting.

Following Members were present in the meeting

S G

- ] |



NDate ! - 05|05]206292.

Following Members were present for the meeting

Name of Member | Designation Role in IQAC

Hon. Mr. Kumar Jha | Chairman Management
[ { Member
'Dr. Asha S. I/C Principal | Chairperson
Yadwadkar

Prof.Aadil Rashid Asst. Professor | IQAC Coordinator
' Dr. Shashank Pole Member Special Invitee
yﬁroffFaiiiét Jagot | Asst. Professor Teacher Member

' Prof. Vishwanath Jha Asst. Professor | Teacher Member

| Prof. Sunita Kanadikar Asst. Professor | Teacher Member

Pragnaya College of Mgmt. & Comp. Studies
Pune-411028.
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NOTICE

08/12/2022

This is to inform to all the members of IQAC that IQAC meeting is scheduled at
3.00 p.m. in Principles office on Monday 12-12-2022. All the members are
requested to remain present for the meeting.

1/C Principal
Principal
Pragnaya Colleqno“o't.zg:uoli : Comp.
IQAC COMMITTEE
EMMembgr [ Designation Y\Bole in IQAC ' Signature
Hon. Mr. Kumar Jha | Chairman 'Management a (O
| W)
+/ o : ‘Member : 'XJUL
Dr. Asha S. I/C Principal | Chairperson (él foé i
Yadwadkar . e 08 il i
Prof.Aadil Rashid Asst. Professor | IQAC Coordinator L@/hﬁ
Gortib
Dr. Shashank Pole | Member | Special Invitee |\ g2r—< —
| - *_.:, T — ——— = // =
| Prof. Fazilat Jagot Asst. Professor | Teacher Member \Y&
Prof. Vishwanath Jha —,F/-\gt'. Professor lTeacher Member LI
[ Prof. Sunita Kanadikar | Asst. Professor Teacher Member é\;’j I
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Date ' - 12)42) 2022

Agenda of the Meeting

1) To confirm the minutes of Previous meeting (05/05/

2) To submit the [1QA to NACC for acceptance. |

3)To take the review of university examinations ’
conducted in the month of January 2023

4)To consider the academic activities conducted in the
2022-2023

5)Any other subject with consent of the chair

6)Vote of thanks




121122022

Minutes

I) The minutes of the previous meeting was presented by coordinator Prof. Aadil Rashid and
the said minutes were approved by the chair with the consent of all the members.

2) To complete the procedure of accreditation, it was decided in the meeting that the process
should be initiated. Accordingly it was resolved that 1IQA be submitted to NACC
Authorities for completion of NAAC as a initial step all should work hard to attain the
accreditation.

Proposed by- Dr. Asha Yadwadkar
Seconded by- Prof. Aadil Rashid

3) After the pandemic period university has schedule offline examination program for

Semester 1.3,4.5 in the month of January 2023, so review was taken in the meeting
regarding completion of syllabus and preparation of examinations. It was instructed that all
should follow the university rules of examination.
I'he first term of academic year 2022 - 2023 is completed and activities including
completion of syllabus attending seminar and conferences, publication of papers in journals
was reviewed in the meeting and it was resolved that all the teaching staff should
participate in seminar, conferences and group discussions.

Al the End of the meeting I/C Principal Dr.Asha yadwadkar expressed vote of thanks for all
the members who were present for the meeting.




Date’'- 12)12)2022

/ oatt .

Following Members were present for the meeting

Dr. Shashank Pole

Member

Special Invitee

| Prof. Fazilat Jagot

Asst. Professor

Teacher Member

Prof. Vishwanath Jha

Asst. Professor

Teacher Member

' Prof. Sunita Kanadikar

Asst. Professor

Teacher Member

L“‘

f Name of Member Designation Role in IQAC
‘Hon. Mr. Kumar Jha | Chairman Management
| ik Member
Dr. Asha S. I/C Principal |Chairperson ,
' Yadwadkar =
Prof.Aadil Rashid Asst. Professor | IQAC Coordinator
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COLLEGE DEVLOPMENT COMMITTEE

NAME OF MEMBER DESIGNATION
‘Mr. Kumar Jha Chairman
Mrs. Ranju Jha Secretary
Dr. (Prof.) Asha S. Principal

Yadwadkar

Prof Aadil Rashid

IQAC Coordinator

Dr. Shashank Pole

Special Invitee

Prof. Fazilat Jagot

Student Council Secretary

Prof. Shaikh Raj Ahmad

Alumni Representative

Prof. Vishwanath Jha

Teaching Representative

Mr. Bipin Kumar Jha

Member

Prof. Anushri Bhattachary

Member
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(Approved by Savitribal Phule Pune University)

Address . - Sr. No. 26/1/1, Village Handewadi Autade, off Katraj Saswad by Pass Road,
Tal. Haveli, PO Urdi Devachi, Pin No. 412 308
Telephone No. : 9970BBBE04
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Student Grievance Cell

2021-2022

Sr. No. | Name l]l:ginatinn
I. | Dr. Asha Yadwadkar ' Chairman
2. | Prof. Aadil Rashid Member S|
3. Prof. Fazilat Jagot Member

4 Somani ‘iuﬂm - | Student |
3. Manglekar Omkar Student |
6. | Dhawal Nilesh Student |

IRténipitha |
Pragnaya Collage of Mgmt. & Comp. Studies
Pune-411028,



Pragnya Educational Trust's

Pragnya College of Management & Computer Studies

(Approved by Savitribai Phule Pune University)

Address : - Sr. No. 26/1/1, Village Handewadi Autade, off Kaftraj Saswad by Pass Road,
Tal. Haveli, PO Urli Devachi, Pin No. 412 308
Telephone No. : 9970888604
URL : Website : www.pragnyacollege.com / Email ; pragnya.college@gmail.com
(Id. No, PU/PN/BBA, BCA/308/2008)

UNDERTAKING

We are having student Grievance Cell to resolve the any issue
relating to student grievance. But till this date no serious issue
relating to student grievance has been reported. In case any issue is

raised it will be resolved to student Grievance cell.

rincj af
rinc Ba
Pragnaya College of Mgmt. & Comp. Studies
Pune-411028.
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r.

Perspective plan

Our collage has better perspective taking in to consideration various courses we
are conducting in the college .we are planning to expand the educational courses
affiliated to Savitribai Phule, Pune University. Presently we are running BBA.
B.Com & BBA (CA). Courses. In continuation our students are having better
academic future .we are committed to academic excellence and inclusive
educational growth. Taking these aspects in the consideration we are planning to
start following courses in our campus
1. TO START POSTGRADUATION CLASSES

We are planning to start post graduation courses in commerce like M.Com. & MCA this
will help our students to continue their education without any break At M.Com level we
are planning to introduce accounting and costing as a special subject with compulsory
subject as par the curriculum of SPPU.
2CERTIFICATE COURSES
Our collage is planning to start post graduation certificate courses in the subjects like
Banking, Insurance. Marketing. Foreign languages. This will help the students to increase
their employability and at the same time they will get additional input in addition their
regular studies.
3TOSTART ARTS AND SCIENCE FACULTIES
Presently we are having only commerce faculties and we wish to commence arts and
science faculties because the student from nearby areas are demanding these courses. In
order to provide opportunities for the students to study in this faculties we are trying to
start with these two faculties.
4TO START N.S.S UNIT IN THE COLLEGE
Presently our college has no N.S.S. unit but we are conducting the extension activities
without having N.S.S. department but_to activity the extension activities with the help of
SPPU we can organize more programmes for the holistic development for the students
5 TO START COLLEGE IN OUR PREMISES
Presently we are running college in in a rented building. Our college management has to
bear large amount on rent in a state of the act we are planning to have our own premises so
that we can conduct the classes in our own building. WE have certain limitations while
running the college in rented building.

Our management . principal staff are together trying to increase the educational
standard by providing various means of the education to the students our efforts are to bring
out the academic excellence in terms of educational standard .by adopting all rules and
regulations of government of Maharashtra and SPPU we are committed to educational

growth. \{ \,}L ;
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VISION

‘Total Education’, the slogan of “Pragnya” we mean a lot by the statement. With
the changing global scenario, our aim is to provide value based total education in
field of management, Commerce, and information technology. We are determined

to become a leading educational institute by providing Quality Education.

Principal
e~

principal
College of Mgmt. & Comp-
pragnaya COIEES e411028.
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MISSION

To provide ‘Total Education’, with value based career oriented training and
development programs to enable students to acquire a firm understanding of the
major areas in the field of Management, Commerce and Information Technology

to become enthusiastic corporate professionals of tomorrow.

Principal

pragnaya Coliege of Mg

Pune-411028,




ADMINISTRATIVE & ACADEMIC STRUCTURE OF THE COLLEGE

Management Governing Body

College Development Committee

Principal

Vice Principal

Academic Committee

Support Staff

Support Staff

Academic Office Examination Library
Department Administration Section
|
_ Support Staff Support Staff
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CODE OF CONDUCT

1. All the faculties will be responsible and will behave for betterment of community.

o]

The private matters should be managed taking into consideration the dignity of job.

Continuous study and research be adopted as a part of profession.

g 3

All should participate in the meetings, seminars, conferences conducted by the
college.

5. For increasing educational standard, the faculties can take membership of other
professional organization.

All must engage themselves in teaching, “tutorials, and class work.

All should discourage non-ethical behaviour.

All must follow statute, ordinances and rules of Savitribai Phule, Pune University.

W W M

The faculties must cooperate in all activities relating to the academic activities,

functions like examination supervision, evaluation.

10.Respect the dignity of the students.

I 1.No discrimination policy should be adopted. There shouldn't be discrimination on
the ground of gender, caste, religion & language.

I 2.Students should be encouraged to participate in extension activities.

I3.Inculcate democratic values in the mind of students.

14.All should work for betterment of the students.

I 5.Help & guide students in their academic problems/issues.

|6.Develop the importance of national heritage in the mind of the students

(o~
Frimt '

Principal .
Pragnaya College of Mgmt. 8 " =mp. Studies
e pune-411026.
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